
Beyond the hype
Creating real value with 
cloud computing
It’s hard to recall a technology development that has been 
accompanied by more hype than cloud computing. Why 
all the excitement? It helps that it’s an idea actually backed 
by substance. The convergence of Internet technologies, 
virtualization, and large-scale data centers has created a 
set of software services that were unthinkable even a few 
years ago. The qualities that defi ne cloud computing – 
on-demand services, accessed over networks, with elastic 
capacity, resource pooling, and variable consumption – 
represent a powerful new way to deliver IT services. And 
that’s what’s getting the attention of the business world. 

Many companies are already putting clouds to work in 
their businesses – in some cases creating new business 
models. And that’s just the beginning. Look for a wave 
of new service offerings to disrupt the business world in 
the months and years ahead, building on new capabilities 
for innovation enabled by cloud computing. At a more 
tactical, everyday level, clouds can help increase IT 
agility, decrease costs, and improve IT’s service delivery 
capabilities. All of which makes it worth any organization’s 
attention. For most enterprises, it’s a matter of when, not 
if, they should make cloud computing a component of 
their technology infrastructure – and their businesses.

But as with any emerging technology development, there 
are plenty of potential pitfalls and dead-ends to avoid. 
There’s also no shortage of vendors making outsized 
claims about what their cloud solutions can actually deliver 
today, and what to expect further down the road. 

Just as important, because cloud computing can have 
such a profound impact on a company’s IT model – not 
to mention its business model – technology and business 
leaders need to understand the broader impact cloud 
computing could have on their organizations. It’s not just 
about the challenge of determining the right cloud vendors 
and implementation strategies. It is also about data 
management policies, security, risk, compliance, and even 
tax strategies, and these are only a handful of the areas 
that can be signifi cantly impacted by cloud adoption. 

Consequently, it helps to have a practical plan for cloud 
computing that simultaneously allows companies to take 
advantage of these benefi ts now while also accounting 
for its wider impact throughout the business. That’s when 
cloud computing can deliver real, long-term business value. 
Here are a few thoughts on getting beyond the hype – and 
down to business – when it comes to cloud computing. 

Creating more value with Cloud Computing
When dealing with cloud computing, it can be hard 
enough to keep up with fast-emerging technologies, 
much less understand how to put them to work for your 
business. Here are a few tips to consider in your efforts to 
keep your cloud strategy on track. 

Think big – but start small. A highly targeted plan for 
adoption is an effective way to keep risk in check while 
getting the most out of cloud services. Target pilot projects 
for specifi c functions, starting with simple applications 
and services such as testing, development, or overfl ow 
capacity.  Begin internal testing of cloud technologies and 
services management disciplines, to determine the best 
operational model for your organization – public, private, 
or hybrid. From there, you can expand as needs arise. 

Cloud Computing



Keep information risk minimal. Particularly when starting 
out, it’s important to keep your information protected. 
Data privacy and protection standards, data segregation 
standards, regulatory compliance issues – these are all 
areas that could be threatened by a cloud project that’s 
gone astray. Keep them protected no matter what. 

Don’t forget the operational side of the equation. 
What are your network bandwidth requirements for 
remote cloud computing access? How are IT services 
integration issues to be handled? How will data be 
protected when subscribing to a cloud computing service? 
How are service level agreements affected by your cloud 
arrangements? These are just a few of the issues that can 
keep the best cloud strategies from taking off. How cloud 
services are integrated with your day-to-day operations is 
of critical importance. Think through the details from 
the start. 

Demand enterprise-class governance and service 
management. Your enterprise requires mature, adaptable 
governance and service management capabilities – 
especially when it comes to clouds. Getting your internal IT 
service delivery model in order is a key step in establishing 
standardized processes that can be moved to the cloud. 
Business rules, policies, and data governance should be 
clearly defi ned within an enterprise to protect the integrity 
of interactions that may occur across different cloud 
services and providers. 

Make the case. Any cloud strategy worth implementing 
should be supported by a business case. Take the time 
from the start to forecast usage scenarios and estimate 
total costs and benefi ts. From there, compare the 
estimated savings against traditional methods of IT 
service delivery, clearly outlining the business case for 
cloud adoption. 

Bottom-line benefi ts
Cloud computing can deliver signifi cant benefi ts 
today. All it takes is having the right plan in place. An 
effective cloud computing implementation can help 
organizations:

Increase IT capability, agility, and fl exibility as • 
business needs change
Enable new business models to take competitive • 
advantage
Leverage new IT architectures to enable policy-based • 
management of business and IT
Accelerate time-to-benefi t with reduced time to start • 
up, implement, and complete projects
Optimize resources through the reallocation of staff • 
to focus on “core” vs. “non-core” activities 
Reduce overall spending on IT as a result of lower • 
project costs and fewer IT resources to support new 
business initiatives 
Reduce IT overcapacity through the use of a “pay-as-• 
you-go” model – requiring fewer data center 
resources (hardware, space, and power) and reduced 
maintenance costs
Improve balance sheet through the treatment of • 
IT costs as operating expenses rather than capital 
investments

How we can help
Whether you’re just getting started with your cloud 
strategy, or are looking for smart ways to expand on your 
existing cloud computing initiatives, we can help. Cloud 
computing capabilities and vendor offerings present a 
fast-moving target – so last year’s good idea could be 
outdated today. Deloitte is working at the front lines of 
cloud computing with a tremendous range of service 
providers to have an up-to-the-minute view of the cloud 
landscape. We use that information to help our clients as 
they evaluate technologies and service providers for the 
right fi t for them, and help them in their efforts to safely 
and effectively begin putting cloud computing to work in 
their organizations.



For more information about our Cloud Computing 
services, please contact:
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Just as important, because we match our technical 
experience, knowledge, and skills with business insights, 
we can help unlock the door to business opportunities 
that may have been hidden before, cultivate new business 
models enabled by clouds, develop new market and 
customer strategies, and a lot more – while identifying 
adoption models that actually make sense for your 
organization.

Deloitte also offers an unmatched range of capabilities 
across consulting, fi nancial advisory services, tax, and risk 
management worldwide. This integrated approach helps 
us deliver cloud computing services designed to help our 
clients in their efforts to address their most important 
business challenges and deliver value while minimizing risk 
for their organization. 

Here are a few of the services we offer:
 Cloud strategy, integration, and migration.•  Deloitte 
can assist clients with their planning, development, and 
implementation of services activities for public, private, 
and hybrid cloud environments. We help enterprises 
determine which cloud services should be used, based 
on the business value they can provide, and how should 
they be integrated with current systems.

 Data governance and policy management.•  Deloitte 
can help enterprises shape their new governance and 
policy frameworks to align to cloud services, and help 
establish policies, comply with regulations, and enable 
effective data management and business capabilities 
integration.

 Security, privacy, and enterprise risk services.•  
Enterprise cloud computing requires protection of 
sensitive information from threats and information 
leaks. Deloitte can help organizations set the proper 
risk balance between control and effi ciency – to protect 
corporate data and personal privacy – with a framework 
to enforce the required rules, and a focus on access 
management and trust.

 Tax strategies.•  Enterprise tax strategies were typically 
crafted for traditional IT, not complex cross-border cloud 
services. Enterprises must be ready to adjust their tax 
strategies to fi t the new environment.

If you’re ready to get beyond the hype to take your cloud 
strategy to the next level, we can help. 
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